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PHOENIX PRoJECT



PENTAGON RENOVATION PROGRAM

PHOENIX PROJECT HIGHLIGHTS

The Pentagon Renovation Program’s Phoenix Project is the reconstruction of the most severely damaged area of the Pentagon resulting from the attack on September 11, 2001.  All five floors of the outer three rings (E, D and C) between Corridors 4 and 5 required complete structural demolition down to slab on-grade.  The name “Phoenix Project” is derived from the mythological bird symbolic of rebirth and immortality.

	TIMELINE:

	9/11/01
	Hijacked American Airlines Flight 77 was flown into the western face of the Pentagon.

	10/18/01
	A 24-hour, 7-day-a-week demolition operation began with the goal of reoccupying the Pentagon’s E-ring at the point of impact by September 11, 2002.

	11/19/01
	Demolition was completed four weeks ahead of the most optimistic schedule.  Reconstruction began the same day.

	02/25/02
	The first piece of new Indiana limestone was placed on the reconstructed façade.

	04/05/02
	A “topping-out” ceremony was held to celebrate the completion of all structural concrete work.  All five floors and roof were complete.

	06/11/02
	The last of approximately 4,000 pieces of new limestone was placed on the face of the Pentagon.  It marks the location of a dedication capsule.

	08/15/02
	The first E-ring tenants moved back into Phoenix Area on fourth floor.


	BY THE NUMBERS:

	125
	Pentagon casualties

	59   
	Passengers on Flight 77

	110
	People seriously injured

	2,600
	People in the immediate area of impact

	4,600

	People displaced from Pentagon offices

	3
	Rings of offices penetrated by the airplane, (E, D and C)

	2
	Wedges of the Pentagon damaged (a total of  2,000,000 square feet of office  space total)

	5
	Floors damaged

	400,000
	Square feet office space structurally damaged; demolished and rebuilt by the Pentagon Renovation Program

	BY THE NUMBERS (cont.)

	6
	Months initially estimated for demolition of 400,000 square feet (Actual Completion: 32 Days)

	50,000

	Tons of debris removed from the site

	1,000
	Construction workers on-site per day at the peak of construction

	3,000
	Total people involved in the rebuilding effort

	87
	Contractors and subcontractors involved in the rebuilding effort

	3,000,000
	Man-hours worked on the Phoenix Project

	2
	Lost time accidents (both minor hand injuries)

	4,000

	New pieces of Indiana limestone added to the face of the Pentagon

	3,000

	People moved back into Wedge 1 by September 11, 2002

	$740,000,000
	Initial estimate of reconstruction costs for two million square feet

	$501,000,000
	Current estimate of reconstruction costs for two million square feet


NAMES YOU SHOULD KNOW
Walker Lee Evey
Pentagon Renovation Program Manager

Michael Sullivan
Pentagon Renovation Deputy Program Manager

Dave Gabel

Wedge 1/Phoenix Project Manager

Jean Barnak

Wedge 1/Phoenix Deputy Project Manager

AMEC

Wedge 1/Phoenix Project Prime Contractor (www.amec.com)

KCE 


Phoenix Project Structural Engineers (www.kcestructural.com)

Pentagon Renovation Program Information & Communications Team:

Brett Eaton
Information and Communications Team Leader eatonbd@army.pentagon.mil, 703-693-8933

Rachel Decker
Communications Specialist, press coordination




deckerr@army.pentagon.mil, 703-693-0746

Bill Hopper

Web site and graphics specialist, photo/graphics requests




hopperbi@army.pentagon.mil, 703-693-8935

George Jackson
Communications Specialist, presentation/tour coordination




jacksong@army.pentagon.mil, 703-614-1771

Visit our Web site:  http://renovation.pentagon.mil
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