Phoenix Speech  9-11-2002   by Walker Lee Evey

Ladies and Gentlemen... Honored guests.... Family Members... 

I would like to begin this afternoon... 

... with a message to the many workers who have come to our program from

countries outside of the United States. 

Many of these workers are immigrants who braved many dangers to seek a new

life in our country... 

....and who have now helped in our recovery efforts. 

Without their help we could not have achieved our success. 

We could not have re-built the Phoenix Project from the ashes in a single

year. 

With apologies to Spanish speakers everywhere.... 

BUENAS TARDES DAMAS Y CABALLEROS.

NOS ENCONTRAMOS EN EL LUGAR DEL ATAQUE TERRORISTA QUE OCURRIO EL ANO PASADO,

EL 11 DE SEPTIEMBRE.

GRACIAS A SU ESFUERZO

                   A SU ESPIRITU

                   Y A SU DEDICACION

EL PENTAGONO A SIDO TOTALMENTE REPARADO.  Y AHORA COMO REPRESENTANTE DE TODA

AMERICA

QUIERO DARLES LAS GRACIAS

MUCHAS, MUCHAS GRACIAS.

----------------------------------------------------------------------------

----------------------------------------------------------------------------

It is with special emotion that we welcome family members to our Worker

Appreciation Ceremony...

...family members of those who sacrificed on 11 September 2001...

....and family members who have sacrificed repeatedly....through the

days....weeks...and the months....

....that it took to re-build this great building we know as the Pentagon.

Without your steadfast and unflinching support we could not have

re-constructed this wonderful building...

....in such a dramatically short period of time....

....thereby allowing its occupants to resume their important missions in

support of American forces...

....throughout the world.

No one came to this program an island...

...each worker brought with them...

in the days that succeeded the 11th of September...

....a full compliment of hopes, fears, doubt, and dismay....

....that revealed each of us as human....and filled with the frailties to

which all humans fall prey.

To their great credit...the workers on the Pentagon Renovation Program...

....have squared their shoulders again and again over the past year....

....as they together, as a team, faced seemingly insurmountable physical

challenges...

....and triumphed daily over their personal fears and doubts.

The workers could never have operated as such a team...

...could never have devoted themselves so completely to their work...

...could never have achieved so full and dramatic a success...

without the full and selfless contribution of family in support of this

effort.

We thank you for your understanding and, indeed, your patriotism.

For you are as fully a participant in this great effort ....

...and fully as heroic a figure...

as any individual who wielded a wrench... pulled an electrical cable....

...placed a stone... laboring far into the night ....in the cold...or in the

heat.

If there is victory and vindication in our success...

it is one which you share fully.
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The repair of the Pentagon was important for two reasons....

First, the Pentagon is the vital nerve center of the American military....

... As such, it was essential that it be restored to full operation as

quickly as possible. 

Second, the Pentagon is symbolic of America....

...This too demanded immediate restoration. 

Some persons may shrink at the idea that the Pentagon is symbolic of

America...

They perceive such a symbol as too aggressive, too militaristic. 

In response I can look to the workforce on this program as a test of that

symbol and its true meaning. 

Within the Pentagon Renovation Program our workforce is composed of people

from over 30 nations. 

From those 30 nations we have received both youth and maturity from every

continent...

... every culture... every ethnicity... every religion... each gender....

and every political perspective. 

We have individuals who escaped from Vietnam and who lived as boat people...

...in the worst imaginable conditions...

... until they could come to America. 

We have individuals who, as teens, risked their lives to escape from

oppression, escaping first from Checkoslovakia and then from East Germany. 

We have Individuals who arrived as infants, with parents who had escaped the

horrors of the concentration camp, and who came seeking freedom and

opportunity. 

We have individuals who, as children, lived in displaced persons camps in

Poland...

...and whose first experience with things American came...

... in the form of a weekly package of food and clothing that kept them

alive....

...distributed by the American military. 

To these persons on our program the Pentagon is not an abstraction. 

The Pentagon is not an aggressive force seeking to impose America's will. 

The Pentagon is neither faceless nor nameless. 

To them the Pentagon is an active, visible, palpable force for goodness

within this world...

...a force for goodness which was attacked and physically damaged...

...and when people such as these are moved to action...

... things happen...and they happen quickly. 
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Shortly after the events of 11 September 2001 our program promised the

American public...

... that we would restore the building, on the famous "E Ring," ....

...so that "On 11 September 2002, just one year later....

... people could sit at their desks, inside the building, on the E-Ring...

... at the point where the aircraft hit, and watch the ceremony we are

attending at this very moment..

We made that promise fully believing that we could succeed...

... and we repeated that promise many times during the year.

We knew that at some point in time people would cease to judge us by our

words....and by our promises...

... They would judge us by our performance. 

We promised.... with the eyes of the nation on us....

... that we would rebuild the damaged portions of the Pentagon 'faster than

anyone has a right to expect.' 

Today we are delivering on that promise. 

We are back in business....with a building stronger and more capable than

before....

....better able to defend our freedoms...

....more effective at performing its mission....

America. I give you back Your Pentagon. 

----------------------------------------------------------------------------

----------------------------------------------------------------------------

Achievement of this reconstruction in just one year was a tremendous

challenge.

The construction community responded to the challenge in a manner

unparalleled in recent experience. 

That response was not just at the corporate level...

... not just at the management level...

... and certainly not just at the official level....

...the result was a swelling tide of initiative at the personal level that

swept before it all obstacles.

The initiative was heartfelt...

...with an orgainzation...all pulling together...

... in a manner which transcended previously accepted standards of teamwork

and partnering. 

Workers teamed with other workers...

... teams joined with other teams...

... companies helped one another...

... private industry and the government supported one another. 

Everyone became caught up in a larger than life challenge and none of us...

... worker, team, company, or government would allow any of its partners to

fail.
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The dramatic activities of the Phoenix Project have achieved success...

... quickly restoring the Pentagon to full operation...

... while also serving as a concrete representation of the healing process

underway across our nation. 

The American public has stood transfixed as this effort has unfolded...

their faith in their nation and in their fellow citizens once again

reaffirmed.
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Some of the Pentagon Renovation workers have commented that they feel they

have been watched....

... Not just by the eyes of an anxious nation...

... but by the spirit of the workforce that first wrestled this building out

of the quagmire of "Hell's Bottom." 

In both cases, the original Pentagon construction...

and the Phoenix Project... 

...the spectre of war and future uncertainty hung over the nation. 

In both cases the nation looked for inspiration to a rugged group of

construction workers. 

In both cases the workforce came to symbolize America's spirit and

determination.

In each and every respect: motivation, determination, patriotism, and

zeal....

... there is no difference between those hardy workers of 1941...

....and the workforce of 2001.

Each proved to be an irresistable and victorious force of nature.
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The Phoenix Project provided an opportunity for the design and construction

industry...

... to demonstrate its capabilities, its creativity, and its ingenuity. 

We in the Pentagon Renovation Program keep serving up bigger and bigger

challenges. 

The construction industry kept coming back with better and better solutions.

I have come to respect....

....to marvel at the abilities of...

...to stand in awe of...

...to take strength from...

....this rugged and noble band of brothers...

...who build this nation's buildings with their sweat...

....with their brains and brawn...

...and sometimes with  their lives and with their blood.

  The construction workers within this nation...

...have the disadvantage of being absolutely... and totally...

...common.

Average.

Unexceptional.
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But, as a nation, if we have a message or a lesson...

... or a basic truth to reveal to the world...

... it is shown in the strength and nobility of its average citizens. 

On 11 September 2001 some quite average Americans...

 took on a goal to re-build the damaged Pentagon. 

They named it, "The Phoenix Project." 

They captured its character in the motto from Todd Beamer, "Let's Roll." 

They challenged convention by establishing a difficult goal...

... completion of construction and the move in of personnel within one year.

The spirit and determination of that small group of men and women...

... has captured the imagination of the American public because...

... in some small way...

... that group represents America. 

Composed of citizens diverse in age...

... in background... in religion... and in origin...

... that group of construction workers has accomplished goals many thought

impossible. 

They have demonstrated once again that...

... as Americans...

... we can achieve anything we set our minds to.

Thank You.

